BOARD OF DIRECTORS’ MEETING

MINUTES

October 21, 2008

Members Present:  Keith A., Bettye B., Dave B., Paul L., Denise S., Toni S., Rev. Dr. Carol T., 

                               Jenny W.

Member Absent:    Valerie J.

Others Present:       Dan D., Rev. Bev S., Cheryl S.

I. Vice Moderator Denise S. called the meeting to order at 6:30 pm.

II. Dave B. gave the devotional, and Bettye B. led us in prayer.

III. Denise S. established that we have a quorum with 8 board members present.

IV. The agenda was reviewed and accepted by consensus.

V. Minutes

A. September Board Minutes

Dave. B. moved to accept the September Board minutes.  Keith A. seconded the motion.  Motion carried unanimously.

                                                                                                                MOTION 08-1001

B. Informational Forum Minutes

Toni S. moved to accept the Informational Forum minutes as amended.  Paul L. seconded the motion.  Motion carried unanimously.

                                                                                                                MOTION 08-1002

VI. Reports

A. Membership Report – Bettye B.

Bettye B. reported that we now have 328 members.  We have added 5 new members.  They are:  Renee B., Joe H., David K., Jo K. and Joseph P.

B. Treasurer’s Report – Dave B.

Dave B. said that our tithes and offerings were down for September at 87%.  We are at 97% for the year.  Overall, we are looking fairly good.

Income & Expenses:  We have $5,000 worth of checks that were never cashed.  Rev. Dr. Carol T. said that our balance sheet doesn’t balance and that we need to follow up with Bette W., our CPA.

Keith A. moved to provisionally accept the financial statement contingent upon our CPA balancing the financial statement.  Bettye B. seconded the motion.  Motion carried unanimously.

                                                                                                                MOTION 08-1003

C. Vice Moderator’s Report – Denise S.

Denise S. said that the Board calendar has been changed to reflect that the Board meetings are now the 3rd Tuesday of the month.

D. Senior Pastor’s Report – Rev. Dr. Carol T.

Rev. Dr. Carol T. said that the office move will be Saturday, November 15.  Some things will go sooner.  We did receive the grant for a Parish Nurse.  The first disbursement will be in November for $25,000.  The second disbursement will be for $22,000 in December. There has been one interview for the parish nurse but no one has been hired yet.

E. One St. Louis – Keith A.

Keith A. said that there is now a logo on the web.  A mission statement is almost completed.  They can start writing grants in January, 2009.


VII. Continuing Business

A. Approval of Design Building Contract – Paul L.

Paul L. said that Phase 1 includes the offices and the elevator.  Phase 2 will be the sanctuary.  These two phases will cost $800,000.  Rev. Dr. Carol T. suggested doing a building budget.   It was noted that the sanctuary chairs will have to interlock to meet the fire code.

B. Miscellaneous Continuing Business

An e-mail was received from Danny G. regarding using our parking lot for Mardi Gras.  We will need to check with our attorney on that.  Salian said that our entire grounds will be fenced, once construction begins.

VIII. New Business

A. Board Meeting Going Green – Cheryl S. (given out of order)

The agenda and minutes were projected on a screen for this meeting to see if the Board liked it.  This would eliminate a lot of paperwork.  Cheryl S. discussed prices of projectors and screens and using a laptop computer, stating that it would be about a $500 investment.  Cheryl S. offered her projector for the Board to use.  This would not be a donation, but a loan.

B. Appointment of Board Members to Nominating Panel 

Rev. Dr. Carol T. moved to appoint Keith A. and Valerie J. to the Nominations’ Panel.  Dave B. seconded the motion.  Motion carried unanimously.

                                                                                                                MOTION 08-1004

C. Approval of Independent Review of 2007 Financials

Keith A. moved that we approve the independent review of our 2007 financials.  Paul L. seconded the motion.  Motion carried unanimously.

                                                                                                                MOTION 08-1005

D. Affirmation of Pastor of Congregational Life

Dave B. said that the nominations committee met with Kevin P. preceded by a telephone interview.  The committee formally recommends him for the position of Pastor of Congregational Life.

Dave B. moved to affirm the offer to Kevin P. as Pastor of Congregational Life.  Denise S. seconded the motion.  Motion carried unanimously.  He would be available after the first of the year.

                                                                                                                MOTION 08-1006

E. Review of 2009 Volunteer Ministries’ Budget – Dave B.

Dave B. said this would be for Ministry Teams only and presented this in the absence of Danny G.  We will be adopting a new church logo in 2009 and also creating a new web site.  Rev. Dr. Carol T. said there is not a lot of significant difference in the new logo.  Danny G. will be asked if he plans on sending anyone for CLM training in 2009.  There is a net change from 2008 to the 2009 budget.

F. Miscellaneous New Business

Bettye B. said that a congregant approached her who paints and offered to donate some paintings for the new building.  No action was taken at this time.

The meeting was adjourned at 8:20 pm.

Respectfully submitted,

Rev. Bev Stephenson, Recorder

