BOARD OF DIRECTORS MEETING

MINUTES

November 18, 2008

Members Present:  Keith A., Bettye B., Dave B., Valerie J., Paul L., Denise S., Toni S., 

                               Rev. Dr. Carol T., Jenny W.

Others Present:       Dan D., Katie H., Rev. Bev S., Kathy W.

**Note:  The agenda items are in the order of the agenda, not in the order of presentation.  Motion numbers will reflect this.


I.
 Vice Moderator Denise S. called the meeting to order at 6:35 pm.


II.
The Board spoke on things for which they are thankful, and then Bettye B. led us in prayer.


III.
Denise S. established that we have a quorum with 8 present.  The ninth member 


came in shortly thereafter.


IV.
The proposed agenda was reviewed and accepted by consensus.


V.
October, 2008 Board Minutes

Toni S. moved to accept the October 2008 Board minutes.  Keith A. seconded the motion.  Motion carried unanimously.

                                                                                                            MOTION 08-1101


VI. 
Reports



A.
Membership Report – Bettye B.


Bettye B. said that the membership is the same as it was last month.

B. Treasurer’s Report – Dave B.

Dave B. said that our tithes and offerings are at 86% for October.  Expenses are at 99% for the month.  The YTD amount for the building fund is $95,000.  The financials are in good shape this month.  The balance sheet balanced.

Dave B. moved to accept the financial report.  Bettye B. seconded the motion.  Motion carried unanimously.     

                                                                                                      MOTION 08-1103

C. Vice-Moderator – Denise S.

Denise S. said that November 23 is Harvest Sunday.  There will be a lot more items on next month’s calendar.

D. Senior Pastor’s Report



Rev. Dr. Carol T. said that the IFF will finish phases 1, 4, and 5; the Pulaski loan will take care of phases 2 & 3.  The first principal payment of $210,000 won’t be due until February, 2010

E. One St. Louis Board of Directors – Keith A.

Keith A. said that there was nothing to report.


VII.
Continuing Business

A. Pastor of Congregational Life position – Rev. Dr. Carol T.

Rev. Dr. Carol T. asked if we want to relook at this.  The offer was made to Kevin, and he declined.  Rev. Dr. Carol T. isn’t ready to look at this position again yet.  

B.
Listing of 4247 S. Grand – Denise S.

The current listing price is $159,000.  It has been on the market about 50 days.  There has not really been any interest in the property except for one inquiry about leasing.  Do we want to entertain a lease?  Do we really want to be landlords?

Kathy W. needs to know our bottom line price.  Keith A. recommends we do a lease/sale option.  Rev. Dr. Carol T. would like us to check on the auction option.  It was suggested that we let Kathy W. drop the price $5,000 every 20 days.  It was decided that we will discuss this in January, 2009 and then set a rock bottom price.

C. Miscellaneous Continuing Business

      
None


VIII.
New Business

A. Proposal for Funding One St. Louis – Keith A.

Keith A. moved that the Board subsidize One St. Louis for one year in the amount of $114,000 with said funds to go towards hiring a full time Executive Director (with benefits), rent (space, equipment, and printing), and Security and Maintenance.  Denise S. seconded the motion.  Discussion ensued over the particulars of the various expenses submitted.  Rev. Dr. Carol T. said that we just don’t have $50,000 to hire a FT Executive Director.  We can front the $25,000 we do have but that’s all.  Rev. Dr. Carol T. said if they could ask to subsidize with our current employees who are actually doing a lot of Hope & Help Center work to support One St. Louis, that’s really all they have to do.  Motion was defeated with Keith A. abstaining.

Keith A. moved that the Board subsidize One St. Louis for one year, changing the figure for the Executive Director from $50K to $25K, (already having janitor cleaning, security, accounting, employee subsidy, staff support), leaving rent at $24K, changing support staff to $45K, security and maintenance remaining at $20K.  Rev. Dr. Carol T. seconded the motion.  Motion carried with Keith A. abstaining.

                                                                                                      MOTION 08-1102   

B. Review of Proposed 2009 MCCGSL Budget – Dave B.

The bottom line of the budget is only changing about $2,000 from last year.  Salaries are projected at 4% increase.  Communications was cut $5,000.  There are no significant changes in the Volunteer Ministries’ budget.  Take out the Building Fund and the budget balances.  Tonight is for information only.

C. Affirmation of 2008 Golf Classic Grant Recipient – Rev. Dr. Carol T.

The Golf Team is recommending SAGE as the grant recipient.  There were ten applicants this year.  SAGE basically deals with the older LGBT.  Their current budget is under $900.

Rev. Dr. Carol T. moved to affirm SAGE as the 2008 Gold Classic grant recipient.  Toni S. seconded the motion.  Motion carried unanimously.

                                                                                                     MOTION 08-1104

D. Approve Personnel Merit Rates for 2009 Budget – Rev. Dr. Carol T.

Rev. Dr. Carol T. said she recommended a 4% maximum increase for staff members, given our economic times.

Valerie J. moved that the staff and pastor’s merit raises be at 2%, 3.5%, and 5%.  Keith A. seconded the motion.  Motion carried with Rev. Dr. Carol T. abstaining.

                                                                                                     MOTION 08-1105

E. Approve Parking Agreement with Life for Life Academy – Rev. Dr. Carol T.

Rev. Dr. Carol T. recommends $50/week to pay Life for Life Academy for parking.  They have about 87 spaces.  We have to have a written agreement with them for the city.  Action will not be taken until December.

F. Miscellaneous New Business


There was no new business.


IX.
Meeting Adjourned

The meeting adjourned at 8:25 pm, and the Board went into Executive session.

Respectfully submitted,

Rev. Bev Stephenson, Recorder                                                                                                     

